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@ HOUSING DIVISION
CAPER Executive Summary
TA |.C|.IAI L AOSFS EE As of September 30, 2025

The City of Tallahassee, as an entitlement community, receives annual federal awards of
Community Development Block Grant, HOME Investment Partnerships Program, and Emergency
Solutions Grant funding, along with annual appropriations of State Housing Initiatives Partnership
program funding. These awards are leveraged with local funding, disaster/special funding awards,
and developer incentives to increase homeownership, preserve existing housing stock, and partner
with community agencies to build and preserve the inventory of safe, heal

uality housing. The
City’s annual planning process includes strategies and incentives li
Assistance Plan, the HUD Annual Action Plan, and the City’s 2029
report to HUD details the City’s accomplishments.

in the Local Housing
Plan. This year-end

For fiscal program year (FY) 2024-2025, the City allocated . i te, and local
funds to produce and preserve existing units, address
See the following tables for a summary of key accom

FUNDING
Source of Funds Annual Grant Award Amount of
Amount Match/Leveraged (Local)
Funds Expended During
Program Year
CDBG 1,584,560.81 $1,798,377.00
HOME 1,472,894.68 $1,638,092.00
ESG 145,330.33 $2,941,376.00
SHIP 1,971,439.00 $0.00
TOTALS: 5,174,224.82 $6,377,845.00
NUMBER C
Income Categ Number of Clients
Extremely Low- 1,271
Low-income (80% A ¢ 5,243
Moderate-income/No Tacome (>80% AMI) 8,479
TOTALS 14,993

As of: September 30, 2025 Page 1



@ HOUSING DIVISION
CAPER Executive Summary

CITY OF

TALLAHASSEE As of September 30, 2025
OUTCOMES
PROGRAM TOTAL COMPLETED DURING
REPORTING PERIOD
Home Repair, Rehabilitation, and Reconstruction 104
New Units Constructed (Single and Multifamily) 263
Down Payment Assistance 35
Public Facilities 5
Homeless Support 2,000

LOCAL ECONOMIC IMPACT (All Funding Sources)

PROGRAM Number Market Indica Economic Impact
Completed
Home Rehabilitation (Owner in housing stock
Occupied and Rental) 104
$6.6M in real estate sales
Down Payment Assistance 35
New Single-Family Homes $2.9M in new housing stock

Constructed

OTHER INITIATIVES
PROGRAM
Multifamily Developments uccessfully partnered to facilitate 1,162 new

ing the City’s investment of S9M with over

ate equity, and multifamily bonds). As of FHFC’s 2024 Annual Report
are 5,422 current active and pipeline rental units that have

Creative 2020, the City and County Commissions created the first Community
and Trust. To date, the CLT has completed 8 units on 4 lots donated by
the County utilizing City subsidy, creating new homeownership

opportunities for low-income homebuyers.

Pathways to In 2021, the Commission approved the creation of the Affordable Home

Homeownership Construction Loan Program designating a portion of the City’s ARPA
funding to spur development during the pandemic. To date, the program
has yielded 13 new units, leveraging the City’s $1.1M investment for
$2.9M in sales.

As of: September 30, 2025 Page 2
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period
Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 537,228.72 0 0| 475,301.10 0 61,927.62
Number 14 0 0 4
Sub-Contracts
Number 0 0 0
Dollar
Amount 0 0 0
Total Women
Business
Enterprises

Contracts
Dollar
Amount 537,228.72
Number 14
Sub-Contracts
Number
Dollar
Amount

Table 8 - Minority Business a

pperty — Indicate the number of HOME assisted rental property owners
and the tot3 E funds in these rental properties assisted
Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
CAPER 11
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0

OMB Control No: 2506-0117 (exp. 09/30/2021)

Households Total Minority Property Enterpris White Non-
Displaced Alaskan Asian or Hispanic
Native or Pacific
American Islander
Indian
Number 0 0 0
Cost 0 0 0
Table 10 — Relocati

CAPER 12




CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,

moderate-income, and middle-income persons served.

One-Year Goal

Actual

Number of Homeless households to be

provided affordable housing units 30
Number of Non-Homeless households to be
provided affordable housing units 43
Number of Special-Needs households to be
provided affordable housing units 0
Total 73
Table 11 — Number of H
Actual

Number of households supported through
Rental Assistance 30
Number of households supported through
The Production of New Units 5 2
Number of households supporte ough
Rehab of Existing Units 25 41
Number of households s

25 0

75 73

rehousing, and CHDO
included in these numbers are:

e 74 repair and rehabilitation activities were completed with SHIP, General Revenue, and ARPA

funds;

e 263 new units constructed (single-family and multifamily);

ities funded with the entitlement funds of CDBG, HOME, and ESG. Not

e 160 rental units assessed for lead-based paint and 96 rental units were remediated through the

HUD Lead Hazard Reduction Grant; and
e 211 households supported through homebuyer and financial counseling.

OMB Control No: 2506-0117 (exp. 09/30/2021)
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As indicated above and below, the City clearly exceeded its goals utilizing flexible program design to
braid funding for maximum impact. Those in the table are only those assisted with CDBG or HOME
funding. As noted below, the City uses other grant and local funds to ensure all goals are met or
exceeded.

Number of households supported through Rental Assistance: This goal is accomplished by the ESG
rapid rehousing rental assistance program and the City’s Landlord Risk Mitigati nd. Addressing
n 2029 Strategic Plan.

vides tremendous

homelessness is a top priority for the City in both its HUD plans and the Cit
The City’s participation in the CHSP process, in partnership with Leon C

2024 through the City’s innovative programs is 2 ided for an additional 16 through
fee waivers.

: ed through Acquisition of Existing Units: This goal is accomplished by
using HON ding. During PY 2024, two (2) homeowners were assisted through DPA

Discuss how these es will impact future annual action plans.

With the City’s focus on addressing the housing shortage both in new units and preserving existing units,
the City will continue to prioritize health and safety repair initiatives, neighborhood infill housing builds,
and funding for multifamily developments. During the 2025 Consolidated Plan process, the City
identified a gap of over 12,000 units affordable for households at or below 50% AMI. Through
continuing its innovative programs, creative policies, and unique partnerships, the City will continue to
focus on bringing more units online to fill the gap. However, completing new units is only a part of the

CAPER 14
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solution. The City also has programs to assist with education attainment, job training, and employment
skills, ensuring that household earnings can keep up with the rising demand of the cost of living.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Persons Served CDBG Actual HOME Actual |
Extremely Low-income 602 10
Low-income 4647 3
Moderate-income 8468 3
Total 13,717 16

Table 13 — Number of Persons Serve

Narrative Information

In addition to those reported for CDBG and HOME, the fo were served for a total of

15,009 persons served during the program year.

h ESG;
te, other federal, and local

e 632 extremely low-income household

e 37 extremely low and very low-income
funds;

e 596 low-income househo sther federal, and local funds; and

e 11 moderate income tate, other federal, and local funds.

CAPER 15

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City works with multiple organizations that serve the homeless communi e area. The Big Bend

Continuum of Care, through its outreach staff and volunteers, completed nual Point-in-Time
Survey in late January 2025 providing an opportunity for comprehensi to unsheltered

individuals and families.

Through the Comprehensive Human Services Partnership (C funding to
Capital City Youth Services, Refuge House, Family Promis

Coalition, the Comprehensive Emergency Services Cente ehon Institute for Family
Services, the Salvation Army, Big Bend 2-1-1, Good News Ou d America’s Second Harvest.

Revenue, AHTF, and Change for

provided emerge ase management and support services to 381 persons in 120 families, 238

of whom were childre der 18. The City works very closely with the Big Bend CoC to ensure the needs

of the homeless are addressed through coordinated entry. The monthly meetings of the CoC with
service providers continue to be an effective way of providing information about resources relative to
homelessness issues.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections

CAPER 16
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programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

A total of $2,144,569.97 in federal and state resources was secured by the Big Bend Continuum of Care
as a result of the HUD Homeless Continuum of Care NOFA for permanent supportive housing, HMIS
system and coordination, planning, and general homelessness assistance programs such as TANF. These
funds support both local shelters with supportive services programs, helping homeless persons make
the transition to permanent housing and independent living.

The City partners with the Big Bend CoC, Leon County and many other loc ncies through its

comprehensive Community Human Services Partnership Program (CHS nership utilizes a

and the City of Tallahassee. Partner agencies include:

- Ability 1st/Center for Independent Living: pr i services for those with
disabilities enabling them to live independen
- Boys and Girls Club: provides mentoring and sup isadvantaged youth and those in
foster care
- Refuge House: provides services ing domestic violence
- The City’s Gun Violence Task Force

Tallahassee
These are just a few of the age ately $3.1M in federal and local funds. Many of
the partner agencies provid duals meeting the definitions as provided in the
ESG regulations at 24 CF | funds as match for its ESG funding (as noted
in an earlier section of this ist those receiving assistance from other public or
private agencies 3 sing, health social services, employment, education, and youth
needs
In addi oted, the City has two specific programs to address homelessness
among di e first, TEMPO, is a program created by the City in 2017. TEMPO
provides a pa

organizations, and e g the benefit of workforce training through job placement.

The second is the City’s Landlord Risk Mitigation Fund. This Fund, created in 2020 to address the needs
of housing instability exacerbated by the pandemic, is a partnership with Leon County. The program
encourages landlords to engage in housing stability activities by providing emergency support for their
tenants. Support is in the form of temporary rental assistance, minor repairs, and leasing bonuses to
landlords who agree to house tenants exiting homelessness or incarceration. These would also include
those exiting mental and other health institutions such as rehab facilities.

CAPER 17
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Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Through the use of ESG funding, the City helped move homeless persons and fa s into housing to

provide the necessary shelter and funds for necessary case management ser; to individuals to
develop individualized plans to address their needs and connect them wi
resources. These programs are aimed at reducing the amount of tim nd individuals reside
in shelters and transitional housing and assist households to become self-sufficie roviding access
to affordable housing and the necessary essential services. Th nder CR-65

and the accompanying SAGE report.

In addition, the activities noted in the previous section ad rams the City has or agencies it
partners with to address homelessness to make it rare, brief,

CAPER 18
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Tallahassee Housing Authority (THA) has continued to make accessibility improvements to units as
needed. The THA has completed numerous renovations to kitchens and bathrooms throughout their
properties.

The THA continues to enhance the safety of their communities by installing additiomal lighting on unit

entrances, increasing the number of lights on poles to improve visibility at ni r residents and police
patrols. Numerous trees have been trimmed; additional cameras and fe ve been added as well.

THA has contracted for off-duty TPD security patrol services at its pro

The THA contracts with the Boys and Girls Club of Big Bend (B or after-school and summer youth
program services at our public housing comm ites. al is to provide after-school and

education, social interactions and neighborhood d BGCBB are committed to
implementing comprehensive afi at provide meaningful academic and extra-
curricular activities, and exte s for children residing in THA properties, their

THA and their development '} i ential, LLC leveraged $6.5M of City of Tallahassee,
Leon County ane i elopment Agency (CRA) funding to secure awards from Florida

. Phases 1 and
income U There are two additional phases of redevelopment to complete the property. Phase 3 will

The City and County also provided funding for the THA’s Master Plan process to prepare a master plan
for the redevelopment of the Springfield Apartments. The 194-unit property was built in 1974 on
almost 29 acres in northwest Tallahassee. The planning process is documented on the
www.SpringfieldForward.com webpage. The master plan calls for the redevelopment of the site and the

construction of about 500 new affordable units.

THA will continue to use its Capital Fund Grant monies to maintain and improve its remaining housing
stock, improve resident and property security, provide training for THA personnel on policy and
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procedures, and to facilitate programs to improve resident empowerment and economic self-
sufficiency. Capital Fund dollars will also be used for any relocation and demolition associated with the
redevelopment of Springfield Apartments.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

City staff continued as a member of the local Family Self Sufficiency Coordinating Committee for its
Family Self-Sufficiency Program and assisted in developing resources to supp

initiatives designed to encourage housing authority residents to become

ogram planning
elf-sufficient, to explore
opportunities, and when appropriate, to be active in management.

able to offer ber of services

, modified program

THA maintains robust relationships with community partners a

to its residents. Through their contract with the Boys & Girls ntinued to

homeownership.

In conjunction with Second Harvest, THA residents'a 2 ipants receive food truck
deliveries weekly at its public housingsi

Actions taken to provide

The Tallahassee Housing At status. THA has been a standard performer since

2011 and are continui ard a high performer designation. The City has received

mination. It should be noted that the City and Leon County have

affordability of renta for extremely low and very low-income households. One project was
completed during this program year, Ridge Road Flats, which provides 250 new affordable units for

households at or below 60% AMI.

CAPER 20
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City of Tallahassee prioritizes efforts that support the construction of new affordable housing units
while also focusing on rehabilitating and enhancing existing housing inventory

City has a catalog of
cross the affordability
hese tools provide

options and partnerships that incentivize developers to bring housing proj
spectrum to Tallahassee — the City’s Affordable Housing Development

expanded initiatives to greater effect. This includes amend i of dwelling units to facilitate the
conversion of hotels/motels into affordable studio units, exem r reducing water/sewer
connection fees and concurrency impact fees i ibility, density bonuses, support
for TEFRA bonds for non-profit developers, streah velopers to certify their
projects as affordable, and establishing a communi ollowing are a few recent examples
of the success of this suite of incenti

e The City’s ordinance ection fee exemptions in exchange for
affordable unit t of 57 projects for single- and multi-family
units by saving de sewer tap fees since 2020.

sing ordinance, adopted in 2004 and amended in 2008, provides
e at least 10% of units certified as affordable. These incentives

ntal and homeownership, with affordable units constructed in
s alongside market rate units. Currently, more than 40 rental and

developers t¢ truct new single-family units for sale to low and moderate income
homebuyers. Began in 2021, the program is popular with local builders looking to build equity
and partner with the City in revitalizing neighborhoods, one new unit at a time. Since its
inception, the program has yielded 13 new units for a total of $3M in local real estate sales. The

funds repaid are recycled into the program to fund another unit.
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Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

In it’s 2020 Consolidated Plan the City identified preservation of existing units and new construction of
affordable units as its highest need. The Needs Analysis conducted in 2020 indicates that the most
common housing program facing Tallahassee’s residents is cost burden with 75% of Tallahassee’s LMI
households cost burdened or severely cost burdened. With a shortage of affordable units, the City’s
continued focus on adding new units to the pipeline is a top priority. To meet this underserved need, the
City utilizes its suite of affordable housing incentives and partners with developers to provide affordable

solutions. The City continues to see success with over 900 new or preserved able units currently in

the pipeline, and over 1,900 units completed since 2020.
Actions taken to reduce lead-based paint hazards. 91.220(k);

The City continues to test all houses built prior to 1978 that abilitated under th er-occupied

the rehabilitation is considered complete. Additionally, all a sub-recipients that receive

funding for rehabilitation work are held to the sa ure the process is being followed
on all owner-occupied rehabilitation projects view them, and do not
approve the work write-up or issue a notice to followed. Final payments are

Actions
The City orates with various City Departments and outside partners to provide
services and O ose below the poverty level. Through credit counseling and financial

credit scores in the of becoming a homeowner and gaining more financial security. Through
owner-occupied rehabilitation and repair, the City prioritizes those at or below 50% AMI. In doing so,
the City’s grant programs ensure the home is healthy and safe, preserving the life of the home, lowering
the homeowner’s costs, and increasing the market value of the home which in turn increases personal

wealth.

CDBG funding is also used to renovate and improve public facilities and service centers which facilitate
the provision of public services to low- and moderate-income families. These centers are primarily
located in low-income census tract areas and provide a range of services for residents in the surrounding
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neighborhoods from safety-net to self-sufficiency and acting as resilience hubs and information centers
in cases of emergencies or natural disasters.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The City continues to provide opportunities for capacity building through the provision of and
coordination of training for local organizations as well as ongoing technical assistance. City staff

participate in training opportunities, share information on training opportunities, and encourage

attendance at training. During the program year, Housing staff attended vario ining conferences,
ussing affordable

ordable housing and

conducted peer-to-peer learning sessions, and presented on several panel
housing. The HCR Manager over Housing sits on two Florida boards ad
community development needs across the state: the Florida Commu t Association, and

the Florida Women’s Affordable Housing Network.

Actions taken to enhance coordination between p
agencies. 91.220(k); 91.320(j)

housing and social service

City staff continued membership and active p ffordable Housing Advisory
Committee, South City Foundation, and Housi INCi rative network meetings. In

addition, the City continues to participate in rea 3 associations, as well as

neighborhood meetings to determine borhoods and obtain input relative to City
activities and projects funded ~ Human Services Partnership process, the City
and the County work with ies to provide needed funding and training to assist

Identify actions take e the effects of any impediments identified in the
nts to fair housing choice. 91.520(a)

The most re 2diments to fair housing identified the following barriers: (1) need for
public ed oulations, (2) need for professional training for housing professionals,
esting, and (4) need for interagency communications The City’s Fair
Wwing actions in the 2024-2025 fiscal year:

1. The City increased fair housing advocacy in the community by educating children on the
importance of equal housing rights, utilizing social media to spread the message of fair housing
rights, and distributing educational materials at community events throughout the year.

2. Distributed Fair Housing Educational materials at the City of Tallahassee Martin Luther King Day
Festival, Parade, and Day of Dialogue.

3. Produced and aired 30-second on-air radio spots (96 April 1-7, 2025, and 119 September 15-28,
2025) in addition to streaming and digital display ads via local radio stations.
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4. Produced and aired multiple TV ads on WCTV promoting Fair Housing Month and Hybrid Fair
Housing Symposium in April 2025.

5. Distributed “The Fair Housing Five” books by the New Orleans Fair Housing Center, to local
elementary schools for Community Day.

6. Distributed Fair Housing Pamphlets and other educational materials to Orange Avenue
Apartments, Texas Street Apartments, Good Bread Apartments, Springfield Apartments, Griffin
Heights Apartments, and Leon Arms Apartments.

7. Promoted Fair Housing Symposium on social media through organic and paid posts from April 3—

9, 2025, resulting in 7,271 impressions.
8. Developed and published News Release with Fair Housing Symposi
Talgov.com and sent to 10,594 contacts by email including loc

10. Partnered with Community and Economic Developmen educational

combating housing discrimination.

11. Partnered with Florida Commission on Human Re odcast discussing fair housing
rights and history.

12. Partnered with Florida Commission onduman Relations rticipate in press conference

13. Partnered with Florida Commission on R i Realtors about Fair Housing
Right in the State of Florida at the Realto g.
14. Hosted Conversations wi i eries from September 2024 through June 2025,

featuring guests Kee i ilton, and Dante Bonner. The series included 3
episodes on key F i over 300 combined YouTube and Facebook
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The City of Tallahassee is committed to a comprehensive program of monitoring and evaluating the

progress of housing and community development activities. The goal of the Ci 0 ensure long-term

compliance with the applicable regulations and standards, particularly Title he Cranston - Gonzalez

National Affordable Housing Act, as amended through December 31, 19

blished its m

The City’s Department of Housing and Community Resilience has ing process to

and documenting projects for eligibility, maintaining record-
ing financial transactions, including budgets and expenditures. Since

The City’s monitoring standards and procedures include:

1. Payment is made on a reimbursement basis upon proof of eligibility of the activity, proof of the
expenditure, and a physical inspection, as necessary. This is true of all contracts as well as work
conducted for programs administered in-house. Program managers examine each pay request
for accuracy, completeness, and eligibility before authorizing reimbursement. This desk
monitoring activity is done each time a pay request is received and, for most contracts, it is done
monthly.
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2. Regular reports on accomplishments and activities are required from each contractor or sub-
recipient to show compliance with the approved tasks and responsibilities described in the
contract. This includes audit reports commissioned by and for each agency if required by the
Single Audit Act.

3. On-site monitoring of sub-recipients and contractors is conducted annually to assure compliance
with state and federal regulations. Prior to scheduling any on-site assessment, staff will meet to
conduct a desk audit and review any relevant documents, including a risk assessment, to
determine any additional levels of review needed.

1. Long-Term Affordability Monitoring

Another aspect of monitoring is the long-term affordability, in accor e with tory requirements,

for housing-related projects.
The Long-Term Affordability Monitoring includes the follo

-Oversee Subrecipients (new and active) to conduc e Reviews quarterly and annually;

-Provide annual updates of Income and rent limits;

-Perform desk reviews monthly to ens ' : met by tenants and
subrecipients

-Manage HOME assisteg i o0 meet the Uniform Physical Condition Standards

S Rental inspection report is in compliance-Sub-Recipient Operating

tatement;
e Proof of property/liability insurance is in compliance-Other documentation as

applicable.
2. Minority and Women-Owned Business Outreach and Section 3 Reporting

It is the written and practiced policy of the City to encourage the participation of all interested women
and minority owned businesses. The City will also comply with Section 3 of the Housing and Urban
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Development Act of 1968 (12 U.S.C 1701u) and implementing regulations at 24 CFR Part 75. Starting
July 1, 2021, the City began reporting Section 3 in IDIS. The Section 3 report has been uploaded in the
CR-00 of this CAPER.

3. Comprehensive Planning Requirements

The comprehensive planning requirements include the community planning and development process
of the 5-Year ConPlan, subsequent AAPs, and CAPERs as per 24 CFR 91 Subpart A, C & F. Citizen

participation is a vital part of the consolidated plan process, and the City follo HUD approved

ut as an essential
in the City.

Citizen Participation Plan (CPP) which helps guide staff to gather communi
component in identifying the priority housing and community develop

The ConPlan is developed every 5 years, with identified priority ss these needs
Each year of the 5-Year plan, the City develops an AAP which vities that
will address and further the goals of the plan. This plan is proved by
HUD each year to receive CDBG, HOME and ESG funding end of each AAP program

year, the City will report on the accomplishments and perfo the program through the CAPER

(performance report). Citizen participation is required in the d ment of each of these stages as

per 24 CFR 91.105.
4. PY 2024 Citizen Participation Efforts for the
Citizen participation is a major g mentation of the City's HUD program reports,

and the City adheres to HUD i ipati irements. The City of Tallahassee recognizes the
importance of a robust, g i zen participation and stakeholder consultation

] this outreach are invaluable resources to the

process. The community i g
prehensive, and meaningful strategy set forth in this plan.

development of an a

eld one public hearing during the development of the plan, one
specific co i i elessness coalition, and the final public hearing on June 19, 2024, to

feedback through p otices of meetings published in the local newspaper and on the City's website.

Concurrently, the City of Tallahassee solicited public feedback through newspapers, local media outlets,
and official governmental websites. This outreach was conducted to ensure the inclusion of all residents
of the City, target areas, beneficiaries of federal resources awarded through the public awards process,
and public and private agencies operating in the City.
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In addition, the City solicited comment during the 30-day public comment period from June 3, 2024, to
July 5, 2024During the comment period the City hosted its webpage showcasing the 2020-2024
Consolidated Plan, FY2023 CAPER, Market Analysis and Needs Assessment, and the Analysis of
Impediments to Fair Housing. The City held the final public hearing on June 19, 2024, at which the City
Commission adopted the Plan. Proper notices of public comment were published in a newspaper of
general circulation, on the City’s home website, and social media pages.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and
comment on performance reports.

PUBLIC COMMENT PERIOD: Notice was given that a draft o for the City has been completed
and was available for a fifteen (15) day public review and com eriod, from Friday, November 21,

2025, through Wednesday, December 10, 20 PER was available online at
wwwy/talgov.com/housing. Per the City's Citize 7 ice included the following
information:

the purpose of the noti
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

The City did not make any changes to it program objectives.

Does this Jurisdiction have any open Brownfields Economic Developm itiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and progra comes during th year.

CAPER
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please

indicate the reason and how you will remedy the situation.

There are several rental projects funded with HOME that are regularly i

in 2026.
e CHDO Single Family Rentals/Bethel CDC — No curr
and annual inspection in 2026.
e CHDO Single Family Rentals/Big Bend CDC — No cur i dentified. Scheduled for
monitoring and annual inspection in 2026.

Provide an assessment of the jurisdiction tions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

While the City does not own p reshold for affirmative marketing, the City does

have an in-house Affirmati J i . , all HOME subrecipients and CHDOs are

be the amount and use of program income for projects,

ects and owner and tenant characteristics
All program income ed is reprogrammed back into eligible HOME and CDBG projects after the City
Commission allocates such program income in each Annual Plan submission. According to the PR-09,
the City had a balance on hand for HOME Program income of $0. In this past PY, the City received a total
of $215,130.92 in Pl and expended $203,761.61 towards owner-occupied rehabilitation and down
payment assistance. The remaining balance for HOME Pl is $11,369.31. The City does not use HOME
funds for TBRA and there are no funds entered for TBRA in the HOME PI Table.
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Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

The City of Tallahassee’s Housing Division partners with community agencies to build and preserve the
inventory of affordable housing within the City, and to provide pathways out of homelessness for
vulnerable neighbors. Some of the initiatives expanded, continued, or launched during PY2024 include:

1. Continued the City’s flagship programs of owner-occupied rehabilitati
local no-profit agencies, including CHDOs, to preserve affordable or low-income

d repair partner with
homeowners across the City. Without these vital programs, so homes may be lost to
age or damaged by storms.
dollars

DPA loan

2. Expanded the City’s Down Payment Assistance progra
intended to offset higher interest rates and rising h
amount to low-income first-time homebuyers.

costs by providing a

3. Continued to provide housing counseling, homele
permanent relocation for low-mod families and hous

ion, after school activities, and

CAPER 31
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 1 0 0 0 0
Total Labor Hours 0 0
Total Section 3 Worker Hours 0 0
Total Targeted Section 3 Worker Hours 0 0
Table 14 — Total Labor Hours
Qualitative Efforts - Number of Activities by Program CDBG HTF
Outreach efforts to generate job applicants who are Public Housing
Targeted Workers
Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.
Direct, on-the job training (including apprenticeships).
Indirect training such as arranging for, contracting for, or paying tuitiol 0 0
for, off-site training.
Technical assistance to help Section 3 workers compete for jobs (e.g., 0 0
resume assistance, coaching).
Outreach efforts to identify and secure bids from Sect 0 0
concerns.
Technical assistance to help Section 3 business concer
. 0 0
and bid on contracts.
Division of contracts into smaller jobs to
; ) 0 0
Section 3 business concerns.
Provided or connected residents
0 0
0 0
0 0
0 0
0 0
0 0
0 0
Assisted residents to ancial literacy training and/or coaching. 0 0 0
Bonding assistance, guaranties, or other efforts to support viable bids
) - 0 0 0
from Section 3 business concerns.
Provided or connected residents with training on computer use or online 0 0 0
technologies.
Promoting the use of a business registry designed to create
b . ; 0 0 0
opportunities for disadvantaged and small businesses.
Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and 0 0 0
Opportunity Act.
Other. 1 0 0
Table 15 — Qualitative Efforts - Number of Activities by Program
CAPER 32
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Narrative

This section reports on the new Section 3 reporting requirements, which is now reported directly in IDIS
on the activity level. HUD made effective a new Section 3 Final Rule on October 29, 2020, which set new
benchmarks and method for reporting the program under 24 CFR 75. Section 3 helps to establish more
economically sustainable communities by ensuring that employment and other economic opportunities
rds very low and

generated by Federal grant assistance for development programs are directed
low-income individuals and communities to the greatest extent possible, a particular to those who
er of qualified new
rgeted Section 3

worker:

are recipients of the Federal assistance. The Final Rule changes trackin
hires in Section 3 projects, to tracking the total labor hours worked

workers. Please see the following link for definitions of a Section Targeted Sec

https://www.hudexchange.info/what-does-section-3-worker

HUD has set a benchmark for grantees to meet in order iance. Section 3 recipients are
considered to be compliant with the Section 3 requirement e safe harbor if they certify that
they have followed the required prioritization of effort met or ded the applicable Section 3
benchmarks. The benchmark for Section 3 we t or more of the total number of

was set at 5 percent or more of the total numbe ed by all workers on a Section 3
project.
Section 3 Projects cover ho : ilitation; construction and public improvement

construction activities a
development financial as old of $200,000 per activity. A $100,000 activity
threshold applies to g UD's Lead Hazard Control and Healthy Homes programs.

cupied Rehabilitation was funded for $225,000.00. Outreach efforts to
rom Section 3 businesses and workers were made.

The Section 3 repo ated from IDIS has been uploaded to the CR-00 section of this CAPER.
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11/3/25, 2:24 PM

b HMIS REPORTING
: REPOSITORY

Report: CAPER Period: 10/1/2024 - 9/30/2025

Sage: Reports: Submission Overview: ESG: CAPER

Submission Overview: ESG: CAPER

Your user level here: Data Entry and Account Admin

Step 1: Dates

10/1/2024 to 9/30/2025

Step 2: Contact Information

First Name Robyn

Middle Name

Last Name Wainner

Suffix

Title

Street Address 1 435 N. Macomb Street
Street Address 2

City Tallahassee

State Florida

ZIP Code 32301

E-mail Address Robyn.Wainner@talgov.col

Phone Number (850)891-7174
Extension

Fax Number

Step 4: Grant Inform

Emergency Shelter b/Conversion

Did you create additional sh eds/units thro

Did you create additional sheltel

Data Participation Information

Are there any funded projects, except HMIS or Admin, which are not listed on the Project, Links and Uploads form? This includes projects in the HMIS and from

VSP

ESG-funded rehab project

gh an ESG-funded conversion project

No
No

No

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=310&client ID=78870&157.4340=158592&iid=158592&autoexecute=true...

1/5



11/3/125, 2:24 PM Sage: Reports: Submission Overview: ESG: CAPER

Step 5: Project Outcomes

Project outcomes are required for all CAPERS where the program year start date is 1-1-2021 or later. This form replaces the narrative in CR-70 of the eCon Planning
Suite.

From the Action Plan that covered ESG for this reporting period copy and paste or retype the information in Question 5 on screen AP-90: “Describe performance
standards for evaluating ESG.”

The goal of ESG-funding is to reduce the number of persons who are homeless in the community and reduce the length of time the persons are
homeless. Therefore, the specific ESG-RRP performance outcomes will be a measure of the number of persons or households that move out of
homelessness into permanent housing as well as whether the move to permanent or permanent supportive housing has been successful at the
three month, six months, or other intervals.

Based on the information from the Action Plan response previously provided to HUD:

1. Briefly describe how you met the performance standards identified in A-90 this program yeaff they are not measurable as written type in N/A as the answer.

m year 2024-2025, Emergency Solutions
sing Services through the employment of
program year 2023-2024, a total of 1019

n the current funding cycle. Leon County

ices, both case management and financial
nths- 59 were still permanently housed,

Big Bend Homeless Assistance Continuum of Care used ESG funds to support HMIS and RRH. For p|
Grant funds were awarded to the Big Bend Continuum of Care to provide HMIS support and Rapi
a landlord liaison. For program year 2024-2025 a total of 632 homeless individuals were assis
homeless individuals were assisted, however, more clients were housed and remained in ho
agencies within the Big Bend CoC coverage area served 632 individuals through Rapid R
assistance. Of the 537 exits, 227 of those individuals exited to a permanent housing
at 6 months- 125 were still permanently housed, at 9 months- 144 were still perman

Households participating in RRH programs continue to encounter signifi nemployment, and other
socioeconomic factors, which have impacted their ability to sustain ing follow-up data at 3, 6,
and 9-month intervals has proven difficult for our agencies, as ma
outreach efforts. These challenges are further complicated when h
ability to accurately assess long-term outcomes.

OR

3. If your standards were not written as measurable, provide a sample o turé?they were measurable and you answered above

type in N/A as the answer.
N/A

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=310&client ID=78870&157.4340=158592&iid=158592&autoexecute=true... 2/5



11/3/125, 2:24 PM Sage: Reports: Submission Overview: ESG: CAPER

Step 6: Financial Information

ESG Information from IDIS

As of 10/24/2025
FY Grant Number  Current Authorized Amount  Funds Committed By Recipient  Funds Drawn Balance Remaining  Obligation Date  Expenditur
2024  E24MC120019  $168,138.00 $168,138.00 $99,289.61 $68,848.39 11/4/2024 11/4/2026
2023  E23MC120019  $163,251.00 $163,251.00 $163,251.00 $0 9/27/2023 9/27/2025
2022  E22MC120019  $157,307.00 $157,307.00 $157,307.00 $0 11/10/2022 11/10/202¢
2021  E21MC120019  $158,153.00 $158,153.00 $158,153.00 $0 11/1/2021 11/1/2023
2020 E20MC120019  $162,749.00 $162,749.00 $162,749.00 $0 4/20/2021 4/20/2023
2019  E19MC120019  $160,192.00 $160,192.00 $160,192.00 $0 10/23/2019 10/23/202"
2018 E18MC120019  $160,982.00 $160,982.00 $160,982.00 S 10/3/2018 10/3/2020
2017  E17MC120019  $159,895.00 $159,895.00 $159,895.00 10/19/2017 10/19/201¢
2016  E16MC120019  $159,582.00 $159,582.00 11/3/2016 11/3/2018
2015 E15MC120019  $157,046.00 $157,046.00 9/23/2015 9/23/2017
Total $1,876,912.99 $1,876,912.99

Expenditures 2024 Ves No 2022 2021 No 2020 2019 No 2018 No

FY2024 Annual ESG Funds for
Homelessness Prevention Non-COVID

Rental Assistance

Relocation and Stabilization Services - Financial
Assistance

Relocation and Stabilization Services - Services
Hazard Pay (unique activity)
Landlord Incentives (unique activity)
Volunteer Incentives (unique activity)
Training (unique activity)

Homeless Prevention Expenses

r

Rapid Re-Housing Non-COVID
Rental Assistance

Relocation and Stabilizz
Assistance

Relocation and Sta jon Services - Services 72,305.00
Hazard Pay (unique a
Landlord Incentives (unique
Volunteer Incentives (unique ac
Training (unique activity)

RRH Expenses 72,305.00

FY2024 Annual ESG Funds for
Emergency Shelter Non-COVID

Essential Services

Operations

Renovation

Major Rehab

Conversion

Hazard Pay (unique activity)

Volunteer Incentives (unique activity)

Training (unique activity)

Emergency Shelter Expenses 0.00
FY2024 Annual ESG Funds for

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=310&client ID=78870&157.4340=158592&iid=158592&autoexecute=true... 3/5



11/3/125, 2:24 PM Sage: Reports: Submission Overview: ESG: CAPER

Temporary Emergency Shelter Non-COVID

Essential Services
Operations

Leasing existing real property or temporary
structures

Acquisition

Renovation

Hazard Pay (unique activity)
Volunteer Incentives (unique activity)
Training (unique activity)

Other Shelter Costs

Temporary Emergency Shelter Expenses

FY2024 Annual ESG Funds for
Street Outreach Non-COVID

Essential Services

Hazard Pay (unique activity)
Volunteer Incentives (unique activity)
Training (unique activity)

Handwashing Stations/Portable Bathrooms (unique

activity)

Street Outreach Expenses 0.00
FY2024 Annual ESG Funds for

Other ESG Expenditures Non-COVID

Cell Phones - for persons in CoC/YHDP funded
projects (unique activity)

Coordinated Entry COVID Enhancements (unique
activity)

Training (unique activity)

Vaccine Incentives (unique activity)
HMIS

Administration

Other Expenses

Total Expenditures 168,138.00

Match
Total ESG expenditu

168,138.00

Total expenditures plus ma

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=310&client ID=78870&157.4340=158592&iid=158592&autoexecute=true... 4/5



11/3/125, 2:24 PM Sage: Reports: Submission Overview: ESG: CAPER
Step 7: Sources of Match

FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FY2015

Total regular ESG plus COVID

expenditures brought forward $168,138.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total ESG used for COVID brought

forward $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Total ESG used for regular expenses
which requires a match
Match numbers from financial form $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Match Percentage 0.00% 0% 0% 0% 0% 0% 0% 0% 0% 0%

$168,138.00  $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00 $0.00

Match Source FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018
Other Non-ESG HUD Funds
Other Federal Funds

7 FY2016 FY2015

State Government
Local Government 558,359.00 502,112.76 923,589.00 578,512.00
Private Funds

Other

Fees

Program Income

Total Cash Match | 558,359.00| | 502,112.76 | 923,589.00| (578,512.00
Non Cash Match

Total Match | 558,359.00| | 502,11 2.76| | 923,589.00|

o.oo|| o.oo|| o.oo|| 0.00|

o.oo|| o.oo|| o.oo|| o.oo|

Step 8: Program Income

Program income is the income received by the rg
More information is also available in the ()

nerated by a grant supported activity. Program income is defined in 2 CFR §200.307.

Did the recipient earn program income from an

https://www.sagehmis.info/secure/reports/filterpages/galactic.aspx?reportiD=310&client ID=78870&157.4340=158592&iid=158592&autoexecute=true... 5/5
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W% i uni i Vi
ngv " II /yo% U.S. Department of Housing and Urban Development
3 % | ' I * 3 Integrated Disbursement and Information System
%O | Illll f PR26 - CDBG Financial Summary Report
84 ey o Program Year 2024

TALLAHASSEE , FL

PART I: SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIOUS PROGRAM YEAR

02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GUARANTEED LOAN FUNDS

05 CURRENT YEAR PROGRAM INCOME

05a CURRENT YEAR SECTION 108 PROGRAM INCOME (FOR SI TYPE)

06 FUNDS RETURNED TO THE LINE-OF-CREDIT

06a FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADJUSTMENT TO COMPUTE TOTAL AVAILABLE

08 TOTAL AVAILABLE (SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DISBURSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/ADMINISTRATION
10 ADJUSTMENT TO COMPUTE TOTAL AMOUNT SUBJECT TO LOW/MOD BENEFIT

11 AMOUNT SUBJECT TO LOW/MOD BENEFIT (LINE 09 + LINE 10)

12 DISBURSED IN IDIS FOR PLANNING/ADMINISTRATION

13 DISBURSED IN IDIS FOR SECTION 108 REPAYMENTS

14 ADJUSTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUM, LINES 11-14)

16 UNEXPENDED BALANCE (LINE 08 - LINE 15)

PART III: LOWMOD BENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING IN SPECIAL AREAS

18 EXPENDED FOR LOW/MOD MULTI-UNIT HOUSING

19 DISBURSED FOR OTHER LOW/MOD ACTIVITIES

20 ADJUSTMENT TO COMPUTE TOTAL LOW/MOD CREDIT

21 TOTAL LOW/MOD CREDIT (SUM, LINES 17-20)

22 PERCENT LOW/MOD CREDIT (LINE 21/LINE 11)

LOW/MOD BENEFIT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAM YEARS(PY) COVERED IN CERTIFICATION

24 CUMULATIVE NET EXPENDITURES SUBJECT TO LOW/MOD BENEFIT CALCULATION
25 CUMULATIVE EXPENDITURES BENEFITING LOW/MOD PERSONS
26 PERCENT BENEFIT TO LOW/MOD PERSONS (LINE 25/LINE 24)
PART IV: PUBLIC SERVICE (PS) CAP CALCULATIONS

27 DISBURSED IN IDIS FOR PUBLIC SERVICES

28 PS UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PR@
29 PS UNLIQUIDATED OBLIGATIONS AT END OF PREVIOU
30 ADJUSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 + LINE
32 ENTITLEMENT GRANT

33 PRIOR YEAR PROGRAM INCOME

34 ADJUSTMENT TO COMPUTE TOTAL SUB
35 TOTAL SUBJECT TO PS CAP (SUM,
36 PERCENT FUNDS OBLIGATED FOR
PART V: PLANNING AND ADM
37 DISBURSED IN IDIS FOR PLAI
38 PA UNLIQUIDATED OBLIGATION.
39 PA UNLIQUIDATED OBLIGATIONS A
40 ADJUSTMENT TO COMPUTE TOTAL PA OB
41 TOTAL PA OBLIGATIONS (LINE 37 + LINE
42 ENTITLEMENT GRANT

43 CURRENT YEAR PROGRAM INCOME

44 ADJUSTMENT TO COMPUTE TOTAL SUBJECT TO PA C
45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

46 PERCENT FUNDS OBLIGATED FOR PA ACTIVITIES (LINE 41/LINE 45)

—

 YEAR
sRAM YEAR

prg

TIME:
PAGE: 1

0.00
1,869,974.00
0.00
0.00
0.00
0.00
0.00
7.50
0.00
1,869,981.50

1,373,312.90
0.00
1,373,312.90
204,565.77
0.00

0.00
1,577,878.67
292,102.83

0.00

0.00
1,373,312.90
0.00
1,373,312.90
100.00%

PY: PY: PY:
0.00

0.00

0.00%

144,124.97
0.00

0.00

0.00
144,124.97
1,869,974.00
67,674.14
0.00
1,937,648.14
7.44%

204,565.77
0.00

0.00

0.00
204,565.77
1,869,974.00
0.00

0.00
1,869,974.00
10.94%



KMENTO, Office of Community Planning and Development DATE: 10-09-25
ng | II %, U.S. Department of Housing and Urban Development TIME: 15:47
3 X | ' I o % Integrated Disbursement and Information System PAGE: 2
%0 | Il || $§ PR26 - CDBG Financial Summary Report
84n pev g@q Program Year 2024
TALLAHASSEE , FL
LINE 17 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17
5:::‘:' :‘I::jsect f\g:fnty ‘r:(:l::::: Activity Name 2:;2 * gz;::;?vle Target Area Type Drawn Amount
2023 1 2696 6994591  FY22 - THA - Springfield Apartments Redevelopment - Demolition 04 LMH Strategy area $175,000.00
04 Matrix Code T $175,000.00
2023 1 2698 6994591 FY24 - OORehab - 823 Dent Street - Lucious Givens - NS14200 14A LMH Strategy area $3,600.00
2023 1 2698 7004998 FY24 - OORehab - 823 Dent Street - Lucious Givens - NS14200 14A LMH Strategy area $1,200.00
14A Matrix Code T $4,800.00
Total $179,800.00

No data returned for this view. This

LINE 18 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTE

might be because the applied filter excludes all data.

LINE 19 DETAIL: ACTIVITIES INCLUDED IN T

Plan IDI IDI Voucher .

Y:ar Projsect ACtiflity N?llrl:b:r Activity Name

2020 15 2683 7026336  FY21 - PF Improvements - Lincoln Center Re-Roofing Engineering
2022 5 2670 6994591 FY23 - PF Improvements - Leverne Payne - Interior Renovations
2022 5 2670 7004998  FY23 - PF Improvements - Leverne Payne - Interi@ 0

2023 5 2638 6970958  FY24 - PF Improvements - Palmer Munroe Teen &

2023 5 2638 6994591  FY24 - PF Improvements - Palmer Munroe Teen C&

2023 5 2640 6994591  FY24 - PF Improvements - John G. Riley House - Arg

2023 5 2642 7042200  FY24 - PF Improvements - Walker-Ford - Restroom

2023 5 2643 7042200  FY24 - PF Improvements - Walker-Ford - Solar Paviliol

2023 5 2649 6970958  FY24 - PF Improvements - Seniomg€

2023 5 2649 7042200

2023 5 2675 6970958

2023 5 2675 7033517

2023 5 2675 7042200  FY24 - PF Impro,

2023 5 2676 7042200  FY24 - PF Imp

2023 5 2676 7046037  FY24 - PF Impro

2023 5 2677 6970958  FY24 - PF Improve

2023 5 2677 7004998 Center - Waterproofing Engineering
2023 5 2678 6970958 ither - Window and Door Replacement
2023 5 2700 6994591 er - ADA Compliance Engineering
2023 5 2752 - Engineering BRIC Project
2023 5 2699 alk Engineering

2023 1 2696 ments Redevelopment - Demolition
2022 9 2583 6970958

2023 9 2612 6994591 es - Senior Center

2023 9 2614 7004998 ices - Lincoln Center - Senior Services

2020 10 2511 6970958 liams After-School (AP20)

2022 9 2582 6970958  FY23 - Smith-Williams - CHSP-CDBG (AP22)

2022 9 2584 6970958  FY23 - Lincoln Center - CHSP-CDBG - Youth Services (AP22)

2023 9 2613 6994591  FY24 CDBG Public Services - Smith-Williams Center

2023 9 2615 7004998  FY24 CDBG Public Services - Lincoln Center - Youth Services

2023 9 2618 7026336  FY24 CDBG TEMPO (NRSA)

2023 9 2616 7004998  FY24 CDBG Public Services - CHSP Kids Inc

2023 9 2617 7004998  FY24 CDBG Public Services - CHSP Big Bend Cares

2022 2 2581 6994591  FY23 - Permanent Relocation (AP22)

2023 2 2619 7004998  FY24 CDBG Permanent Relocation

2020 6 2569 6976790  FY21 - OOR - 514 Kissimmee Street - Barbara Allen NS10530

2020 6 2589 6976790  FY21 - OOR - 718 Delaware Street - Tesheia Givens NS12934

2020 6 2589 7004998  FY21 - OOR - 718 Delaware Street - Tesheia Givens NS12934

Matrix National
Code Objective

Drawn Amount

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMC

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E LMA

03E Matrix Code
03L LMA

o3L Matrix Code
04 LMH

04 Matrix Code
05A LMC

05A LMC

05A LMC

05A Matrix Code
05D LMC

05D LMC

05D LMC

05D LMC

05D LMC

05D Matrix Code
05H LMCSV

O5H Matrix Code
05L LMC

0o5L Matrix Code
05M LMC

05M Matrix Code
08 LMH

08 LMH

08 Matrix Code
14A LMH

14A LMH

14A LMH

$8,717.00
$6,740.00
$7,080.00
$34,002.00
$320,918.43
$10,646.00
$3,810.00
$7,250.00
$9,600.00
$5,760.00
$10,875.00
$7.50
$1,000.00
$128,151.00
$313,650.00
$6,256.00
$3,753.00
$13,750.08
$17,606.40
$17,500.00

$927,072.41

$16,770.91
$16,770.91

$175,000.00

$175,000.00
$0.07
$21,305.96
$961.43

$22,267.46

$14,809.92
$191.87
$175.92
$20,968.74
$7,376.75
$43,523.20
$6,691.13
$6,691.13
$57,500.00

$57,500.00

$14,143.18
$14,143.18
$1,158.81
$31,596.69

$32,755.50

$100.00
$135.12
$375.00
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%0 | Il || § PR26 - CDBG Financial Summary Report
San pey @S Program Year 2024
TALLAHASSEE , FL
Plan IDI_S IDI_S_ Voucher Activity Name Matrix Nal_:ion_al
Year Project Activity Number Code Objective Drawn Amount
2020 6 2589 7042200  FY21 - OOR - 718 Delaware Street - Tesheia Givens NS12934 14A LMH $112.60
2020 6 2594 6976790 FY21 - OOR - 301 Fairfield Avenue - Vernon Vagt NS 14329 - Recon 14A LMH $125.00
2021 1 2646 6970958  FY21 - OOR - 832 Medical Commons Court - Gloria Neal NS13644 14A LMH $12,017.20
2021 1 2651 6970958  FY22 - OOR 828 Medical Commons Court - Tammy Tucker NS13297 14A LMH $17,502.80
2022 1 2605 6976790  FY22 - OOR - 2136 Wahnish Way - Michael Bell NS13046 14A LMH $1,727.30
2022 1 2635 6970958  FY23 - OOR - 1030 Harlem Street - Lachanthia Hall NS14069 14A LMH $1,150.00
2022 1 2635 6976790  FY23 - OOR - 1030 Harlem Street - Lachanthia Hall NS14069 14A LMH $3,450.00
2023 1 2650 6994591  FY24 - OOR 815 Goodbread Lane - Delta Johnson NS14221 14A LMH $32,534.34
2023 1 2671 6994591  FY24 - OORehab - 1810 Hartsfield Road - Joseph Allen NS14350 14A LMH $609.75
2023 1 2673 6976790 FY23 - OOR - 504 Norma Street - Lexie Bethea NS14984 14A LMH $200.00
2023 1 2673 6994591  FY23 - OOR - 504 Norma Street - Lexie Bethea NS14984 14A LMH $100.00
2023 1 2698 6994591 FY24 - OORehab - 823 Dent Street - Lucious Givens - NS14200 14A LMH $3,600.00
2023 1 2698 7004998  FY24 - OORehab - 823 Dent Street - Lucious Givens - NS14200 14A LMH $1,200.00
2023 1 2705 6976790  FY24 - OORehab - 325 Perkins Street - Lauri Hunter - NS16645 14A LMH $400.00
2023 1 2728 6994591  FY24 - OORehab - Annie Browning - 1424 Calloway Street - NS16794 14A LMH $400.00
Matrix Code $75,739.11
2019 4 2751 6976790  FY20 - OOR - 2335 Saxon Street - Patricia Clayton - NS10757 41 LMH $575.00
2021 1 2750 6976790 FY22 - OOR - 1316 Hernando Drive - Bessie Evans - NS12990 LMH $575.00
2022 1 2749 6976790  FY23 - OOR - 1416 Hernando Drive - Gwendolyn Kelly - NS15011 LMH $300.00
2023 1 2738 6994591 FY24 - OORepair - 1105 Arkansas Street - LillieMae Dixon NS13670 LMH $400.00
141 Matrix Code $1,850.00
Total $1,373,312.90
LINE 27 DETAIL: ACTIVITIES INCLUDED IN THE COMP
Activity to
prevent, . X
e ot Bty Nomber b apona Actiy Name il s
(?oronavirus Drawn Amount
2022 9 2583 6970958 No FY23 - Seni B22MC120019 EN 05A LMC $0.07
2023 9 2612 6994591  No B22MC120019 EN 05A LMC $21,305.96
2023 9 2614 7004998 No i or Services B23MC120019 EN 05A LMC $961.43
05A Matrix Code”  $22,267.46
2020 10 2511 6970958 No B22MC120019 EN 05D LMC $14,809.92
2022 9 2582 6970958 No B22MC120019 EN 05D LMC $191.87
2022 9 2584 6970958  No (AP22) B22MC120019 EN 05D LMC $175.92
2023 9 2613 6994591  No B22MC120019 EN 05D LMC $10,295.33
2023 9 2613 6994591  No vices - Smith-Williams Center B23MC120019 EN 05D LMC $10,673.41
2023 9 2615 7004998 ervices - Lincoln Center - Youth Services B23MC120019 EN 05D LMC $7,376.75
05D Matrix Code $43,523.20
2023 9 2618 B23MC120019 EN 05H LMCSV $6,691.13
05H Matrix Code $6,691.13
2023 9 2616 i i CHSP Kids Inc B23MC120019 EN 05L LMC $57,500.00
o5L Matrix Code  $57,500.00
2023 9 2617 B23MC120019 EN 05M LMC $14,143.18
05M Matrix Code $14,143.18
prevent, prepare for, and respond to Coronavirus $144,124.97
Total $144,124.97
INE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
5::; :’?:jsect ll\?::lfllty \I:?II:::: Activity Name 'Cd:;:.l * gla);::::lle Drawn Amount
2023 7 2661 7004998  FY24 CDBG Admin - Capacity Building TLC 20 $17,623.64
20 Matrix Codem
2022 7 2579 6970958  FY23 - CDBG Program Administration (AP22) 21A $505.81
2023 7 2609 7004998  FY24 CDBG Admin 21A $178,249.16
21A Matrix Code $178,754.97
2023 7 2610 7004998  FY24 CDBG Admin - Fair Housing 21D $8,187.16
21D Matrix Code  $8,187.16
Total $204,565.77
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City of Tallahassee
Public Notice
Public Comment Period and Public Hearing
FY 2024-2025 HUD Consolidated Annual Performance and Evaluation Report (CAPER)

Notice is hereby provided that the City of Tallahassee’s draft Consolidated Annual Performance
and Evaluation Report (CAPER) for the Community Development Block Grant (CDBG), HOME
Investments Partnership Program (HOME), and Emergency Solutions Grant (ESG) Program is
available for public review and comment. The annual report reflects the acc lishments achieved
with federal, state, and local funding used to support affordable ho , homelessness, and
community development projects.

Date/Time

Wednesday, December 10, 2025
6:00 p.m.

dams Street
Tallahassee FL 32301

Comments on the CAPER4na ember 21, 2025, through December 10, 2025,
and can be provided i yusi goy.com, or by mail to: City of Tallahassee,
p¢, 300 S. Adams Street, B-27, Tallahassee, FL

g ams, Special Projects Coordinator, or in person at the Housing
Division ofﬁ C ith the Americans with Disabilities Act and Section 286.26,

1 a special accommodation to review this report should contact
at least 48 hours prior to the comment deadline. (La



Subject: Hold the First and only Public Hearing on the HUD FY 2024-2025
Consolidated Annual Performance and Evaluation Report
(CAPER) — Dr. Kimball Thomas, Director, Housing and
Community Resilience

Meeting: December 10, 2025 — City Commission Meeting & Public Hearing
Category: Public Hearing

Access: Public

Type: Public Hearing
Fiscal Impact: No

Dollar Amount: $0
Budgeted: NA

Budget Source: NA

Recommended Action: Option 1.\H
HUD FY 2024-2025 Consolidated An
(CAPER)



Public Content

For more information, please contact Dr. Kimball Thomas, 850-891-6566

Statement of Issue

This agenda item seeks public comment on the City’s Consolidated Annual Performance and
Evaluation Report (CAPER) as required by the U.S. Department of Housmg and Urban
Development (HUD). The CAPER tracks the City’s progress in mee the housing and
community development goals outlined in its HUD Five-Year Co dated Plan. It details
how federal funds from HUD, such as the Community Develo Block Grant (CDBG)
and HOME Investment Partnership programs, were used to -moderate-income
individuals and communities during the program year.

Per 24 CFR Part 91.105(d), the City must hold a pu i i ens reasonable
opportunity to comment on performance reports. I ¢ hearing, City staff will
finalize the CAPER, including any public comment , and submit the report to HUD
by the required due date of December 29, 2025.

Recommended Action

n the HUD FY 2024-2025
ation Report (CAPER).

Option 1. Hold the first and g
Consolidated Annual P

Fiscal Impact

None.

lemental Material/Issue Analysis
History/Facts &

The U.S. Department of Housing and Urban Development (HUD) provides grants to the City
on a formula basis to assist in the creation of viable communities. Therefore, to maintain
eligibility for these funds, the City must develop and submit the Consolidated Annual
Performance and Evaluation Report (CAPER) annually within 90 days of the end of the
program year (no later than December 29). The CAPER reports on the accomplishments over
the past year in the City’s efforts as outlined in the five-year HUD Consolidated Plan that
acts as the strategic plan and establishes priorities for housing, human services,
homelessness, and community and economic development. The major goals are to provide



decent housing, a suitable living environment, improve quality of life, address homelessness,
and expand economic opportunities for low- and moderate-income persons.

Summary of Accomplishments for FY 2024-2025
During the FY 2024-2025 program year (ending September 30, 2025), the City was allocated
a total of $4.4M in federal and state funds; expended $5.1M; and leveraged $6.3M in local
funds as match. These funds were expended for programs ranging from homeowner repair
and rehabilitation, new construction of both single and multifamily affordable units, down
payment assistance, neighborhood revitalization, public facilities improvements, and
homeless supports. These programs assisted over 2,300 residents direetly, all of whom are at
or below 80% Area Median Income.

Local economic impacts include:
e 104 affordable units rehabilitated, preserving $11.

e 35 new homeowners assisted with the purchase 1 Iting in $6.6M

in housing sales

e 13 new single-family units constructed and come buyers, resulting in
$2.9M in new housing stock

In other initiatives leveraged through the
successfully partnered to facilitate 1,162 n
investment of $9M with over $116M in loca
SAIL, NHTF, private equity, a

Department(s) Review
Strategic Innovation,

Options

1. Hold the blic hearing on the HUD FY 2024-2025 Consolidated
Annual Pe ; aluation Report (CAPER).

Attachment 1 — CAPER Executwe Summary



